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HOW TO CORRECTLY 'DETERMINE A 
STAT TREND 
STAT INTERPRETATION 

STATISTIC GRAPHS, HOW TO 
FIGURE THE SCALE 
READING STATISTICS 

Tki4 Poticy ietten, has been kevt4ed to &Lay 
etatt‘y the coadtect method o6 heading .tat taend4 
under the ieettona "Backtoge and "The Pangekous 
GNAW and to /mit/Lome the main Pot icy Letteks 
containing data on keading AtatA and .tat tkendh. 

The subject of making up statistics is probably well known. 
How one draws one. But the subject of what they mean after they 
are drawn is another subject and one which executives should 
know well. 

Things are not always what they seem in statistics. 

BACKLOGS  

A backlog caught up gives one a high soaring statistic 
which promptly slumps. To call the soar affluence and the 
slump emergency is an executive error. 

When you see a leaping and diving pattern on something 
that Esn,be backlogged you can be very sure it has been. 

This activity is working in fits and starts, usually 
only occasionally manned. 

For a long time, nothing is done or counted, then suddenly 
a month's worth is all counted in one.week. 

So when you gee one o‘ these, neatize that the one gunge 
in istata i6 ,averaged out with the Amatie4 peak6 and the de-
pteAAiona. You have to vi6datty average the pet:ad and vattey4 
and note the mend the entice 'stet 4.6 taking. 

CAUSATIVE STATISTICS  

In any set of statistics of several kinds or activities, 
you can always find one or more that are not "by luce but 
can be directly caused by the org or a part of it. 
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An example is the "Letters Out" and "Cqmpletions". 

Gross Divisional Statistics. Whatever else is happening, 
the org itself can improve these as they depend only on the 
org not on "fate". 

So if you see the gross divisional statistics generally 
down or going down for the last couple or three weeks and yet 
see no beginning upsurge in the current week in "Letters Out" 
and "Completions", you know that the org's management is pro-
bably inactive and asking to be removed. For if they saw all 
stets going down they should have piled in on "Letters Out" 
and "Completions" amongst other things as the least they 
could do. They can push those up. 

So amongst any set of statistics are those which can be 
pushed up regardless of the rest and if these aren't, then 
you know the worst - no management. 

ENROLLMENT vs COMPLETIONS  

If you see a statistic going up in "Completions" and see 
a falling "Enrollment" statistic you know at once the body re-
peat sign-up line is out. 

People who graduate are not being handed their Certs and 
Awards by a Registrar but are being given them by Certs and 
Awards or in mass meetings, or in some way repeat sign-up is 
not being procured. 

Thus the 40% to 60% repeat sign-up business is being lost. 

This also means, if continued over a long period of tiMe, 
that bad technology is present as poor word-of-mouth advertising 
is going around. 

Look in such a case at a third statistic, Qua? Collections. 
If this is poor or very, very high, you can be sure that lack of 
enrollments is caused by bad tech. 

A very high Qual Collections statistic and a low enralts*nt 
statistic is a terrible condemnation of the Tech Division. 
Gross income will soon after collapse as tech service just 
isn't good. 

COMPARING STATISTICS 

Thus you get the idea. Statistics are read against fact' 
other. 

A statistic is a difference between two or more periods 
in time so is always comparative. 

Also two different statistics are comparative such as 
examples above. 

PRITICTION 

You can predict-what is. going to happen far in advance of 
the occurrence, using statistics. 

High book - sales mean eventual  prosperity. Low book sales 
mean eventual emergency all along the line.- 
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High gross income and low completions  mean  eventual trouble 
as the org isn't delivering but is "backlogging" students and 
pcs simply by not getting results. Carried on long enough this 
means eventual civic and legal trouble. 

Low FSM commissions may only mean no FSM programme. But 
if there is an FSM programme, then it may mean bad tech. So a 
low Completion and low Qual will mean an eventual collapsed 
FSM statistic also as the FSM's own area is being muddied up 
by failed cases. 

High book Gales, high letters out, high Tech and high Qual 
statistics mean the - gross income statistic will soon rise. If 
these are low then gross income will fall. 

Bilis Owed and.'eadh 	'hand are read by the distance be- 
tween the two lines. If it is narrowing, things are improving; 
if widening, things are getting worse. If they are far apart 
and have not closed for a long while, with the cash graph below, 
the management is dangerous and not at all alert, 

THE DANGEROUS GRAPH 
411110■10.1011.111111PMNIMIMMION1111•111•10.0.0..110M001.1101M•rwra.1  

when- att atatiatiea on one act e6 gltapha dho• a ainking 
ticend tine it 4.4 a (lunge/ma aituation. 

TAend midna a* net itatton,. tot le Kett toward a geftexat 
coo toe 	Thus to get the taend one woutd .took at 
aeveltat wetka worth o6 atata. 

'4o'kead the 4tat trend, one needs, triviAaa0# aveAd9k, e 
peak4 and vatteo oven 4peci6ic time p0.1.0d Pwthe Vta  -  It 
ia done With .the eye; titehe,..ia no inteAnaitayatem 476 Linea that 
can be drawn to a44i4t th4i4 One 4446. back and ~Looks at the 
pattetn as a whote and thekei4 it-de44nite pitch 04 4tant that 
one can deteAmine by thi4. That i4 the tat taend. 

att 04 these scat trends ot moat o6 .them axe down, ..the 
m naiiment L4 inactive. 

FALSE COMBINATIONS  

When a Continental Org includes its own org on its com-
bined graphs for area orgs , it can haVe a very false picture. 

Its own org's stets obscure those 
may be dying. 

ti!,  if you include a big function with a lot of small 
ones n a combined graph you can get a very false idea. 

Thus, graph big functions as themselves and keep them 
out of small functions of the same kind. 

The Continental Ore should not be part of a Continental 
ticec Div's atattlatiosr Similarly, SR stets should not be part 
of WW's. 	a. 

41i'cOnit,ined statistic, is of course where yetu :take the same 
scats from several fueictlons and `ac d thent,up Jte one line. A 
very ligige function added into a robin . 	scan therefore 

the area orgs which 
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obscure bad situations. It can also obscure a totally in-
active senior management as the big function under its own 
management may be wholly alert and competent but the senior 
management is masked from view by this one , going concern, 
whereas all its other points except the big one may be . 

collapsing. 

THE BIGGEST MISTAKE 

The one big godawful mistake an executive can make in 
reading and managing by graph is being reasonable  about graphs. 
This is called JUSTIFYING A STATISTIC. This is the single , 

biggest error in graph interpretation by executives and the 
one thing that will clobber an org. 

One sees a graph down and says, "Oh well, of course, 
that's 	 and at that moment you've had it. 

I have seen a whole org tolerate a collapsed Completions 
graph for literally months because they all "knew the new type 
process wasn't working well". The Tech Sec had JUSTIFIED his 
graph. The org bought it. None thought to question it. When 
it was pointed out that with the same processes the preceding 
Tech See had a continual high graph and a suppressive was 
looked for it turned out to be the Tech Sec! 

Never JUSTIFY why a graph continues to be down and never 
be reasonable , about it... A down graph is simply a down Tgraph 
and somebody is goofing. The only explanation that is valid 
at all is "What was changed just before it fell? Good. lin ,- 
change it fast!" If a graph is down it can and must go up. 
How it is going to go up is the only interest. 'Mat did-we 
do each time the last few times just before it went up? Good. 
Do it!" 

• 	Justifying a graph is saying, "Well, graphs are always 
down in December due to Christmas." That doesn't get it up 
or even really say why it's down! 

And don't think you know why a graph is up or down without 
thorough investigation. If it doesn't stay up or continues 
down then one didn't know. It takes very close study on the 
ground where the work 1.6 done to find why a graph suddenly 
rose or why it fell. 

This pretended knowledge can be very dangerous. °The 
graph stays high because we send out the XY Info Packet" as 
a snap judgment may result in changing the Dissem Sec who was 
the reel reason with his questionnaires. And the graphs fall 
suddenly even though no Info Packet change occurred. 

 

GROSS REASONS 

  

Graphs don't fall or rise for tiny, 
reasons. As in auditing, the errors are 

Book sales fall. People design new 
appropriate display money, gm mad trying 
then at long last one discovers the real 
store is always shut. 

A big reason graphs fall is there's 
the executive is double hatted and is too 
hat, or he just dOesn't come to work. 

obscure, hard to find 
always BIG. 

flyers for books, 
to get it up. And 
reason. The book 

nobody there. Either 
busy on the other 
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STICKY GRAPHS 

Bad graphs which resist all efforts to improve them are 
made. They don't just happen. 

A sticky graph is one that won't rise no matter what one 
does. 

Such a graph is made. It is not s matter of omission. 
It is a matter of action: 

If one is putting heavy effort into - pushing a graph up and 
it won't go up then there must be a hidden counter-effort to 
keep it down. 

You can normally find this counter-effort by locating 
your biggest area of non-compliance with orders. That person 
is working hard to keep graphs down. 

In this case it isn't laziness that s at fault. It's 
counter-action. 

I have never seen an org or a division or a section that 
had a sticky graph that was not actively pustIng the graph down. 

Such areas are not idle. They are not doing their jobs.. 
They are always doing somethingelse. And that something else 
may suddenly hit you in t} ie teetE7--  

So beware of a. sticky graph. Find the area of non-compli-
ance and reornanize the personnel , or you, as an executive, will 
soon be in real hot water from that quarter. 

Those things which suddenly reared up out of your In 
basket, all claws, happened after a long period of sticky 
graphs in that area. 

Today's grief was visible months agcy on your stets. 

SUMMARY 

T1  c simple ups and downs of graphs,  mean little when not 
watched  ovr  a period of time or compared to other graphs in 
the  sane  activity. 

One  should  " .41..w  how to read stets and what they mean and 
why they behave  th7.1t  way so that one can take action in ample 
time, 

never get reason0,1e  abou c a  graph. The 	reason it 
or its trend is 	s  That it is down. The thing to do is 
get it up. 

L. RON HUBBARD 
FOUNDER 
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